
The elements
and skills you
need for a
successful team

Effective
Teamwork



Effective teamwork
is important not only
for an organization
to succeed but also
for its people's
wellbeing.



"Talent wins games, but teamwork and
intelligence win championships."
- Michael Jordan



The
Elements
of Effective
Teamwork



OPEN
COMMUNICATION

Open communication allows your employees to be more
engaged and understand that what they do matters in
the success of the business. Effective communication will
lead everyone to be on the same page; moving in the
same direction toward the same goal.



Having a clear direction allows
you to decide what your goals
will be.

Clear direction will provide
people a way of knowing when
they have reached the
destination. People want to
know if their actions or even
the actions of a team are
having the desired effect.

Specific goals are clear and
unambiguous.  Results can be
measured in some way. Goals
are realistic and attainable by
the average worker.  Goals
should  relate to your
organization's vision and
mission.

CLEAR DIRECTION
AND GOALS



“Accountability” is another
word for ownership—the
attitude that “when an
employee says that they will do
something, they follow through
with it and get it done”.

Lead by example
Communicate and share
information
Build individual
understanding

SENSE OF
ACCOUNTABILITY



Delegation is when managers use their authority to
assign responsibility to others in their workplace, such as
their direct reports or co-workers. Delegating tasks is
important because the higher-level strategic planning
you're responsible for takes time and energy.

TASK
DELEGATION



Skills for
Effective
Teamwork



COMMUNICATION SKILLS

Listening
Straight talking
Non-verbal communication
Stress management
Emotion control

The essentials:

 



PLANNING AND
ORGANIZING
SKILLS Organizing and planning help you get your

work done accurately, avoiding costly
mistakes. Organizing your work and planning
ahead helps you be more efficient and
productive. Being well-organized and
developing effective plans also allows you to
achieve important goals and objectives.



Problem-solving skills help you determine why an
issue is happening and how to resolve that issue.

PROBLEM
SOLVING

SKILLS

Problems are usually solved either intuitively or
systematically.

1. Define the problem
2. Generate alternative solutions
3. Evaluate and select an alternative
4. Implement and follow up on the solution



Collaboration skills enable you to successfully work
toward a common goal with others. They include
communicating clearly, actively listening to others,
taking responsibility for mistakes, and respecting the
diversity of your colleagues.

COLLABORATION
SKILLS



Conflict management is the process of limiting
the negative aspects of conflict while increasing
the positive aspects of conflict. The aim of conflict
management is to enhance learning and group
outcomes, including effectiveness or performance
in an organizational setting.

CONFLICT
MANAGEMENT



"The strength of the team is each
individual member. The strength
of each member is the team."
- Phil Jackson



Choose one of KnowledgePond's
top-quality lessons or courses to
quickly improve your
English for Professional Purposes.








